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Purpose of Report To seek the views of members on any changes they wish to 

implement to the PDI process and the pro-forma 

 

Single Integrated 

Assessment 
N/A 

List of  Enclosures Enclosure 1: Proposed changes to the Personal 

Development Interview policy 

Enclosure 2: Draft Personal Development Interview 

form 

Public Interest Test N/A 

Recommendations a) To approve the Personal Development Interview 

process for members as set out in Enclosure 1 to the 

report; 

b) To approve the pro-forma for Personal 

Development Interviews for members as set out in 

Enclosure 2 to the report. 

 

 

1.1 Introduction or Background 

 

The Authority was one of the first Authorities in Wales to carry out Personal 

Development Interviews (PDIs) with the aim of reviewing the support and opportunities 

for development for all members to carry out their role(s) effectively. 
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The process has worked well here and in most years all members have undergone a 

PDI, which includes not only a review of development undertaken throughout the year 

and how this has helped their role, but also identifies any development still required as 

well as to support any personal aspirations.  PDIs are carried out by the Chairman and 

Deputy Chairman of the Authority, the Chairman of PAROW and the Chairman of 

Audit and Scrutiny.  In some authorities PDIs are carried out by officers, but this is 

mainly to facilitate the process in a political environment. 

 

This year we had a reduced take-up of PDIs due to it being the fifth and final year of the 

electoral cycle with several members aware that they were retiring, and others not 

feeling they needed bespoke development at that time.  Officers did not pursue this but 

felt it was time for a review.  At a recent WLGA Member Support Network meeting, 

attended by the Chairman of the Governance and Member Development Working 

Group and the Democratic Services Manager, other authorities reported low take-up of 

PDIs and stated that they were reviewing their processes. 

 

1.2 Proposals 

 

The PDI policy was last reviewed in 2012 before the last local government elections, 

although the form has been modified slightly since then.  At the last Governance and 

Member Development Working Group members felt that the policy was still sound in 

principle, with a few amendments, and that there should be one form for all members, 

with a first section allocated to new members, which returning members could skip.   

 

Some changes have been made based on these comments and presented to the working 

group on 11 September.  Members endorsed the principle of the PDI process and felt 

that it was important that all members undertook this annually. They felt there was 

potential for members to review what they had ‘scored’ themselves in the Member 

Skills Audit and reflect on what development might help them increase scores when 

they were next asked to complete the audit. 

 

An additional question was added to the form about whether members had taken the 

opportunity to have a mentor, and if so, how this had helped them in their role. 

 

The Working Group also felt that it would reduce the commitment for a few senior 

members if the Deputy Chairman of Planning, Access and Rights of Way Committee and 

of the Audit and Scrutiny Committee were to undertake some of the PDIs.  This would 

have the additional benefit of preparing Deputy Chairmen potentially for the role of 

Chairman in future and add to personal skills sets.  On the back of this discussion and 

also a review of the Member Development Programme it was suggested that the Welsh 

Local Government Association be asked to provide member development sessions on 

chairing skills (in which carrying out member reviews could be included) and also 

mentoring skills, as neither of these modules had been delivered recently. 

 



In terms of facilitating the scheduling of PDIs it was suggested that dates be circulated 

using an online tool such as Doodle Poll, which officers welcomed. 

 

1.3 Implications 

 

If the Authority concurs with the suggestion from the Working Group to nominate 

respective Deputy Chairmen to assist in the carrying out of PDIs, then the policy would 

need to be further amended. 

 

1.4 Risk 

 

The PDI process is one that has enjoyed considerable support from members over the 

years and has been a firm basis for the Authority’s successful applications for the Basic 

and Advanced Charter for Member Support and Development.  The model has been 

adapted by other National Park Authorities and is essential in order to do a training 

needs analysis each year, which provides the basis for the Member Development 
Programme.  This results in a programme that is relevant to, and requested by 

members. 

 

1.5 Conclusion 

 

It is important to review all processes to ensure they are up to date and relevant for 

today’s members.  The proposed changes will provide a foundation for both new 

members and returning members. 

 

RECOMMENDATIONS: 

a) To approve the Personal Development Interview process for members as set 

out in Enclosure 1 to the report; 

b) To approve the pro-forma for Personal Development Interviews for members as 

set out in Enclosure 2 to the report. 


